Gladwin Area Community Band Meeting Minutes
February 9, 2025

1. Call to order
a. Attendance
i. Present - E. Falls, K. Falls Virtual due to weather: Maday, Macon, Roggow
ii. Absent - Sapienza 
2. Agenda Approval
a. Motion to approve by Roggow, seconded by K. Falls. Motion carried to approve agenda. 
3. Previous Meeting Minutes
a. Motion to approve by K. Falls, seconded by Macon. Motion carried to approve previous meeting minutes. 
4. Treasurer’s Report
a. $23.83 paid Herter’s for outstanding balance
b. Donations from Steve Decker & wife, and Gladwin Free Methodist Church not received yet, but will be a total of $300 and the church will be providing printing for programs, etc. 
i. Will discuss with Steve the idea of providing the paper for printing
c. Motion to approve by Macon, seconded by Roggow. Motion carried to approve Treasurer’s report. 
5. Old Business
a. Website update
i. Karen has the website almost finished – needed additional details from Mark. She needs a direct link to the youtube channel and a photo of the band.
1.  Ed sent a photo & a link to Mark to forward to Karen.
b. GACB merch
i. Brittney will contact the person from the previous shirt order to get that up and running again. S&H engraving already has our logos if anyone wants to go through them for anything other than what’s available through the other company.
6. New Business
a. Concert cancellation policy
i. Will schedule a backup date when scheduling the original concert date and will give that information to the band with the rehearsal and concert dates, even if a backup date isn’t possible. 
b. Spring Concert
i. Space theme – possibly need a theremin? 
ii. Rehearsals: March 9, 16,30, April 6, 13, 27
iii. Concert: May 4, 2025
iv. Music is ordered - 8 pieces was $475, but that might not include Wicked
1. Gateway did Wicked, Ed will check with them to see if we can borrow it. 
7. Schedule March meeting
a. March 9 before rehearsal, 12:00 at GHS band room. 
8. FTGOTO
9.  Adjournment
a. Motion to adjourn at 11:59am by K. Falls. Seconded by Roggow. Motion carried to adjourn meeting. 



