Gladwin Area Community Band Meeting Minutes
April 6, 2025

1. Call to order
a. Attendance
i. Present - E. Falls, K. Falls, Maday, Macon, Roggow, Sapienza
2. Agenda Approval
a. Motion to approve by K. Falls, seconded by Roggow. Motion carried to approve agenda. 
3. Previous Meeting Minutes
a. Motion to approve by K. Falls, seconded by Macon. Motion carried to approve previous meeting minutes. 
4. Treasurer’s Report
a. Received a $200 donation from Steve Decker & his wife
b. Current balance: $646.76
c. Brittney sent thank-you cards for donations
d. Motion to approve by K. Falls, seconded by Roggow. Motion carried to approve Treasurer’s report. 
e. $505.19 bill for music & percussion necessities from Herter’s
f. Motion to approve payment to Herter’s by Roggow, seconded by Sapienza. Motion carried to approve payment of the Herter bill. 
5. Old Business
a. Sponsorships
i. Discussion regarding other local concert band’s sponsorships to make a decision
ii. Form needs to be created for the spring concert 
iii. donors will be annual donors not per concert
b. Street fest
i. 14 responses to the survey, 12 yeses and a decent mix for instrumentation
ii. Shannon will pick a time for us to perform and let us know
c. Website
i. Nothing has been updated on the website on our end, but Ed & Kristin will work on making the requested changes from the last meeting
6. New Business
a. Pre-concert/concert checklist
i. Melissa will get tech kids from AV club, Ed will talk to Rex about recording, Shannon has a photographer
7. Schedule May meeting
a. Sunday, May 18th 2pm Falls house
8. FTGOTO
a. Paypal 503c status
i. Kristin will work on that with Mark
b. Christmas concert
i. Planning to redo last Christmas concert same pieces, board is in agreement 
c. Mark thanked Brittney for sending out the thank you cards
9.  Adjournment
a. Motion to adjourn at 1:24pm by Roggow. Seconded by Macon. Motion carried to adjourn meeting. 


