Gladwin Area Community Band Meeting Minutes
November 16, 2025

1. Call to order
a. Present - B. Roggow, S. Macon, M. Maday, E. Falls, K. Falls, M. Sapienza  
2. Agenda Approval
a. Motion to approve by Macon, seconded by K. Falls. Motion carried to approve agenda.
3. Previous Meeting Minutes
a. Motion to approve by K. Falls, seconded by Macon. Motion carried to approve Previous Meeting Minutes.
4. Treasurer’s Report
a. Cash flow summary
b. The only change has been music purchases last month. New balance is $842.87
c. Motion to approve by K. Falls, seconded by Roggow. Motion carried to approve Treasurer’s report.
5. Community Relations Report
a. Thursdays in the city 
i. Had a small discussion about the possibility of the band playing
1. would want to reserve an earlier spot to play music from spring concert
2. Logistically the GHS band room may not be available for rehearsals (dance recital, cleaning the building, GAFT)
3. Action items: send out a survey to the band soon (June 18 & June 25 as possible date), figure out the room availability for rehearsal (at least 2)
6. Old Business
a. Annual Meeting
i. Will make a motion to accept the slate of candidates at rehearsal today, instead of printing out ballots 
ii. Will mention being funded by donations and private sponsors
7. New Business
a. Pre concert checklist
b. Google Workspace
i. Kristin set up Google Workspace (free for nonprofits) so we’ll have individual emails to access all GACB info.  
8. Schedule December meeting
a. Will quickly meet after the concert to go over the checklist, no formal december meeting 
2. Schedule January meeting
a. January 11 2pm Falls house 
9. FTGOTO
10.  Adjournment
a. Motion to adjourn K. Falls by at 1:04 PM Seconded by Roggow. 


