Gladwin Area Community Band Meeting Minutes
October 26, 2025

1. Call to order
a. Present - B. Roggow, S. Macon, M. Maday, E. Falls 
b. Absent - K. Falls, M. Sapienza 
2. Agenda Approval
a. Motion to approve by Roggow, seconded by Macon. Motion carried to approve agenda.
3. Previous Meeting Minutes
a. Motion to approve by Macon, seconded by Roggow. Motion carried to approve Previous Meeting Minutes.
4. Treasurer’s Report
a.  Cash flow summary 
a. Motion to approve by Roggow, seconded by Macon. Motion carried to approve Treasurer’s report.
5. Community Relations Report
a. Making social media campaigns for this season
b. Going to implement some band member spotlights
6. Old Business
a. Follow up on purchases
i. $153.70 spent to complete TOS books & music folders 
b. Follow up on annual meeting
i. November 16th, will make announcement at the rehearsal prior
7. New Business
a. Consistency between website and facebook information
i. Still a work in progress
8. Schedule November meeting
a. Meeting scheduled for November 16th, 2025 at noon prior to rehearsal in the GHS music room 
9. FTGOTO
a. GACB shirt order-Roggow to get the link opened up for orders and will be able to close the link in time for items to be delivered on the day of the concert 
b. Conversation about wanting to be able to put pictures all in one place for ease of use-K. Falls to help execute 
10.  Adjournment
a. Motion to adjourn by Macon @ 1 PM Seconded by Roggow. 
