Gladwin Area Community Band Meeting Minutes
March 9, 2025

1. Call to order
a. Attendance
i. Present - E. Falls, K. Falls, Maday, Macon, Roggow, Sapienza
2. Agenda Approval
a. Motion to approve by Sapienza, seconded by Roggow. Motion carried to approve agenda. 
3. Previous Meeting Minutes
a. Motion to approve by K. Falls, seconded by Macon. Motion carried to approve previous meeting minutes. 
4. Treasurer’s Report
a. Current balance: $446.76
i. All music purchases still need to come out (~$500)
b. Motion to approve by K. Falls, seconded by Roggow. Motion carried to approve Treasurer’s report. 
5. Old Business
a. Website update
i. We reviewed the pages already created and made a few changes
ii. Still needs: donation page, calendar, photo gallery, meet the director, how to join/merch 
1. Change “meet the musician” page to “meet the director” 
iii. Login: gacbsocial@gmail.com password: Gacb2024 @ wix.com
6. New Business
a. Sponsorships
i. Kristin & Ed will check out other area community bands sponsorships and levels to help determine what we do moving forward
ii. Thank you’s to donors
1. Brittney will handle thank-you’s – the board will sign & she will mail
b. Melissa – additional ensemble
i. A few current members of the band discussed with Melissa and are interested in doing an additional ensemble – jazz band, etc. 
7. Schedule April meeting
a. April 6 @ 12 before rehearsal in the music room
8. FTGOTO
a. Extra make-up date discussion
b. Shannon asked if there were instruments available for people interested who might not have them anymore – no specific need, but just in case
i. Possibly post on facebook to see if anyone has instruments they’d like to donate, etc. 
c. Shannon also asked if we want to do anything for the Gladwin Summer Street Fest (July 12th)
i. Send out a survey to the band to see if anyone would be interested
9.  Adjournment
a. Motion to adjourn at 1:24pm by Roggow. Seconded by Macon. Motion carried to adjourn meeting. 



